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Chair Presiding: Melody Helleouet, District Director

District Executive Committee (DEC) Meeting Agenda
Saturday, Sept. 12, 2026 | 1:00pm to 3:00pm PT

2026-2027

e Program Quality Director - Mark Hurrell, DTM

AGENDA ORDER PERSON RESPONSIBLE TIME
Admittance of DEC Members and Zoom Masters: Leading up to
Attendees e James Falcon 1:00 PM PT
e Carole Murphy, DTM start time
e VincentLi, DTM
Call to Order Administration Manager - Sherry Ernst, DTM 3 mins
Welcome Remarks District Director - Melody Helleouet 2 mins
Remembrances Club Growth Director - Ahmed Hussain 2 mins
The District Mission Program Quality Director - Mark Hurrell, DTM 2 mins
The District Vision Public Relations Manager - Sandeep Mehra 2 mins
Credentials Committee Report Credentials Chair: Darryl Farquhar 3 mins
Credentials Chair Assistant: Tracy Xu, DTM
Appointment of District 21 Leaders for District Director - Melody Helleouet 2 mins
2026-2027
Adoption of the Agenda District Director - Melody Helleouet 2 mins
Approval of Previous District Executive Administration Manager - Sherry Ernst, DTM 2 mins
Committee (DEC) Meeting Minutes
Realignment Updates for 2026-2027 District Director - Melody Helleouet 2 mins
Election of Area Directors for 2027-2028 District Director - Melody Helleouet 2 mins
Audit Committee Report Audit Committee Chair: Doug Anderson, DTM 5 mins
Profit & Loss Statement Past Finance Manager: David Nguyen 2 mins
2026-2027 District Budget Finance Manager: Hardip Virdi, DTM 5 mins
Proposal A - Speech Contests for District Director - Melody Helleouet 10 mins




Division Director Reports

Division J Report - Lisa Lieu

Division H Report - Torsten Lenk, DTM
Division G Report - Ajibike Ige

Division F Report - Sephora Pierre-Louis,
DTM

Division E Report - Ali Mokhtarian
Division D Report - Ray Au

Division C Report - Nick Zarei

Division B Report - Claudette Yeomans
Division A Report - Maria Popova

5 mins (each)

Club Growth Director Report Club Growth Director - Ahmed Hussain 5 mins

Program Quality Director Report Program Quality Director - Mark Hurrell, DTM 5 mins

Public Relations Manager Report Public Relations Manager - Sandeep Mehra 5 mins

Immediate Past District Director Report Immediate Past District Director - Louisa Davis, DTM 5 mins
PID IPDD

District Director Report District Director - Melody Helleouet 5 mins

Unfinished Business District Director - Melody Helleouet 2 mins

New Business

District Director - Melody Helleouet
e Hardip Virdi, DTM - District Bucks Incentives
e Lydia Burchell, DTM - Club Success Network
Chair
e Carole Murphy, DTM - District Chief Judge

5 mins (each)

Announcements

District Director - Melody Helleouet

2 mins

Next Meeting Dates

District Director - Melody Helleouet

2 mins

Meeting Adjourned
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